Discussion Guide Session 2

Conference Application Unit: With God anything is POSSIBLE!
Session Two: What is POSSIBLE? Creating a Blueprint for Change
Timeframe: 50 minutes
Objective: Explore a corporate; possibly school/church wide vision for justice in an unjust world. Create a blueprint for the
group to follow by examining school/church/community assets that intersect with needs of the local or global community.
Materials: (Students need to bring their conference booklet and pen to this discussion session)
• Student handout: Student Guide Session 2
• (2) pieces of Butcher paper (one to write on in this session, one to use for next session)
• Markers
• Post-it Notes
Advisor Preparation:
• Read the excerpt from Possible pages 173-177
• If you have a large group, reflect on your group dynamics to begin to decide how you will break up into action
planning teams. Unless you have an unusually unified group, large groups are encouraged to navigate through
Creating a Blueprint for Change steps in smaller teams. Grouping by grade or by common concerns regarding
specific injustices are natural ways to divide. Pray for discernment in this decision. Prepare and appoint other
advisors to facilitate each smaller team.

Lesson Plan

1) Think about it: Gather students and give a quiet moment to respond to reflection questions
individually.
•

Would you prefer to be defined by your weakness or your strengths? Your assets or your liabilities?

•

How do you think your community would prefer to be defined?

•

Who are you? What makes you unique?

•

Are you defined by the extraordinary moments in your life or the commonplace ones?

2) Talk about it: Choose large group, small group or partners for discussion.
•

Who is your community? Community is defined by something shared or held in common. What is shared can
range from conceptual, such as goals, beliefs, or even a complaint, to practical, such as location, profession,
education, or interests.

•

What is a community asset? Assets are valued and desirable things that the community holds in common.
Assets are strengths within the community. Assets within a community look like individual people, groups, and
organizations.

•

THE BIG IDEA: Sometimes it is hard to see what is valuable in a community when there are prevailing problems.
But once community members discover what is valuable among them, despite the problems, they are empowered
to care. Once community members discover what they care about, they are empowered to act. And action is the
KEY TO CHANGING THE PROBLEM!
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3) Now get to work: Refer students to Creating a Blueprint for Change on the Student Guide Session 2
•

•

Step One: Build Your Team (larger groups may wish to use this step to facilitate splitting the group into smaller
teams)
o Your team is the leaders you are attending the conference with. Keep in mind, as you identify your
community and the assets you hope to engage within the community, you may need to add people to your
team that are not in the room. It is wise to think about key people who may be missing.
o Each member of your team should agree to three requirements:
1) The team should be ready to see strengths first. A community, and issue or an individual should be
considered first an asset rather than a deficit, being disciplined to focus on what is possible and not
impossible.
2) The team should be willing to share the load. Full participation in setting goals creates ownership
and cooperation creates action.
3) The team should be driven by relationships. Be willing to learn from each other. The team should
respond to people rather than dictate a list of demands. It is good to get the work done, but if you are
wounding people on the team or in the community during the process is then your helping hurts!
Step Two: Define Communities
1). Label and define YOUR community
o Your community can be defined as the group of people you wish to cooperate with to make a change for the
better. Your team should be an active part of this community in some way already. Examples: a neighborhood in
Baltimore, our Christian School students and families, a virtual community of youth, a township surrounding a church

o

Answer the following questions in brainstorm fashion—no right or wrong answer—by jotting responses down
on the butcher paper provided. This should be a judgment free zone, with honest answers allowed.
 What are your first thoughts when you think of this community?
 How would you most naturally define this community? By name? By culture? By geography? By
religion or economic standards? Or by a combination?
 Is there a statement, catch phrase or symbol that can define this community? Decide on one as a
group and place it at the center of the second piece of butcher paper. All the work you do in the next
session will flow out of your community.
NOTE TO ADVISORS: Remember, it is easier to build real, actionable solutions from a “glass half full” rather
than a “glass half empty”, so focus your team on defining the community from what it IS rather than what it is
NOT.
Examples:
My community has strong racial diversity. VS. My community does not have racial unity.
My community cares about global orphans. VS. My community is not involved in helping local orphans.

This will take some time, and may get heated at moments, as students may feel the “truth” is being
overlooked. Remind them that working from the assets honors the community without compromising the truth
of the community’s circumstances. It is harder to find a solution if you are only focused on the problems
rather than the inherent solutions. Our goal is to find solutions to real problems that are already WITHIN the
community!
Examples:
My community has strong racial diversity with pastors of many different races, denominations and cultures meeting to
pray weekly. This is an influential group and is an asset in bringing much needed racial unity.
My community cares about orphans enough to make both global and local adoption awareness a topic of learning in our
school.

2) Label and define additional communities where your team would like to see a change for the better. If your
team is focused solely on change within your defined community, this step is not required.
 What are your first thoughts when you think of this community?
 How would you most naturally define this community? By name? By culture? By geography? By
religion or economic standards? Or by a combination?
 Is there a statement, catch phrase or symbol that can define this community? Decide on one as a
group and place it on a post-it note in a corner of the second butcher paper.
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4) Pray about it: Read The Collect as a prayer over the group or choose a student with a clear, expressive reading
voice to pray.
Notes about the prayer: In 1904 Mary Stewart was a high school principal, a suffragette, and one who saw the gifts of
her community in Colorado as the answer to the pervasive problem of inequality her community was experiencing.
She called on her greater community to lead change by example. Her prayer was simply called “The Collect.” A
collect is a short general prayer for the gathering and unifying of a community.

The Collect
Keep us, O God, from pettiness;
let us be large in thought, in word, in deed.
Let us be done with fault-finding and
leave off self-seeking.
May we put away all pretense and meet each
other face to face -- without self-pity
and without prejudice.
May we never be hasty in judgment and
always generous.
Let us take time for all things;
make us to grow calm, serene, gentle.
Teach us to put into action our better impulses,
straightforward and unafraid.
Grant that we may realize it is the little
things that create differences,
that in the big things of life we are one.
And may we strive to touch and to know the great,
common human heart of us all, and
O Lord God, let us forget not to be kind!
--Mary Stewart
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